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Learn Coaching SUMMER CAMP, 30 August 2017

® Main objective: coaching activities targeted at development of learning skills in
students

® Conditions:

1. Coaching in the framework of the European project LELLE targets students in their
first or last year at university.

2. The aim is to support students in developing their “learning to learn” skills. The
coaching approach focuses on students plan for success rather than on the specific
content or giving advice.

Lelle7i U

El,ll(niwers_ytet
Erasmus-, semen




SUMMER CAMP, 30 August 2017
Coaching meetings — basic rules

* The method used was skills coaching

* The coach mirrored the coachee and was responsible for ensuring that they set
goals clearly, for drawing their attention to the main topic and also for the choice
of appropriate development strategy

* Coachee’s responsibility was to set goals related to their learning skills

* Cooperation timeframe was set by the coach and a coachee together
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Learn coaching — procedure SUMMER CAMP, 30 August 2017

Wroclaw University of Economics: meetings with students interested in improving their learning
skills

NS

Inviting seven students willing to take part in coaching sessions

AN

Diagnosis of students’ learning-related needs

NS

Setting short-term and long-term learning-related goals

NS

Designing tailored development activities for the students

NS

Coaching sessions delivered between November 2016 and July 2017
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SUMMER CAMP, 30 August 2017
Learn Coaching — methods used

* In-basket — the participant is given a numer of tasks to perform;

» Case studies/case method — the participant is familiarized with a description of a (real-
life) situation which is then analyzed and solutions are proposed ;

* Creative thinking — a set of techniques enhancing innovative approaches to problem
solving;

* Managing own Learning Process —i.e. based on schedules, SWOT analysis.
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Odpisaé na mail promotora sprzed tygodnia

Przygotowac sie do poprawy zaliczenia na jutro

Zadanie indywidualne — Kampus Marzen

Wskazniki kompetencji
K+ P+ 1+ A

Zaobserwowane zachowanie

K- wypowiada sie ptynnie

K- komunikuje sie precyzyjnie

Kampus Marzen

K- potrafi zainteresowaé innych swoimi pogladami

Zostates zaproszony do tegorocznej edycji konkursu pod patronatem Wiadz Uczelni.

Wraz z piatka konkurentow prezentujecie autorskie pomysly, ale tylko jeden z nich

K- broni wtasnego stanowiska w oparciu o merytoryczne
uzasadnienia

zyska przychylnosé Komisji Uczelniane] przyznajace] granty finansowe w ramach

projektu ,Kampus Marzen”. Gtéwnym celem tej inicjatywy jest realizacja pomystéw na

P- formutuje korzystne strategie dziatania

udogodnienia w codziennym funkcjonowaniu studentéw i/lub pracownikow

P- uwzglednia uwarunkowania wewnetrzne i zewnetrzne

Uniwersytetu Ekonomicznego. W tym roku na zwycieski pomyst Komisja przeznaczy
7500zt

P- uwzglednia konsekwencje podjetych lub niepodjetych
dziatan

Twoje zadanie skiada sie z 2 etapow.

P- proponuje niestandardowe rozwigzania

1) Stwérz koncepcje udogodnienia wplywajacego na codzienne funkcjonowanie

studentow i/lub pracownikow Uniwersytetu. Pamietaj, by idea Twojego pomystu

P- jest pro aktywny/ podejmuje inicjatywe

zaktadata zaangazowanie odbiorcow w realizacje pomystu.

I- aktywnie szuka informacji

2) Przygotuj sie do przedstawienia swojego pomystu wraz z uzasadnieniem Komisji.

I- wykorzystuje rézne zrédta do zdobywania informacji

Masz na to 10 minut. Do Twojej dyspozyciji sa wszystkie zasoby sali.

A- rozpatruje problemy w szerokim kontekscie
uwzgledniajgc rézne perspektywy

Przyktad grantu z ubiegtego roku

A- dokonuje krytycznej oceny pomystéow

Zosia - jedna z naszych studentek postanowita upiekszyc teren wokot

A- przewiduje mozliwe ryzyka

akademikow. Wraz z ochotnikami, ktérych pozyskata kanafami sagigl mediow,

A- opracowuje metody radzenia sobie z nimi

LELLE — Let's learn how to learn

wyplewifa zarosla dookota budynkow I zasadzita drzewka. Za pienigdze

z grantu oprocz drzewek kupita réwniez sprzet ogrodniczy, nawozy oraz
prowiant dla ochotnikéw. Projekt Zosi spodobal sie tak bardzo, ze mieszkaricy
akademika w ramach podzigkowania zorganizowali piknik na Swiezym
powietrzu. Aktualnie inicjatywa sadzenia drzewek na kampusie Uniwersytefu
Ekonomicznego jest kontynuowana i w planach sa kolejne tereny do
zadrzewienia. Wtadze Uczelni cheg takimi dziataniami zwiekszac swiadomosc
ekologiczng spofecznosci akademickief.

SUMMER CAMP, 30 August 2017
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Learn Coaching SUMMER CAMP, 30 August 2017

The effects of coaching sessions as described by students:

v greater independence in knowledge acquisition

v identification of one’s strengths (knowledge, talents, abilities)

v efficient use of tools supporting critical evaluation of ideas, i.e. SWOT analysis

v developing a habit of looking for alternatives to solve problems

v/ greater ease in expressing one’s needs and expectations

v ability to use time management techniques

v decisions made by students regarding choice of internships and extracurricular activities broadening their
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. . . SUMMER CAMP, 30 August 2017
Learn Coaching — benefits of seeing coach

* Greater learning satisfaction;
e Stronger motivation and engagement in learning;
* Better academic achievements;

* More efficiency in combining studies with work and extracurricular activities enhancing
professional competences;

* Achieving personal goals with the enhanced learning skills;
» Better relationships with colleagues and family;

* Overcoming reluctance to see specialists and work on one’s competence development.
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Learn Coaching - feedback SUMMER CAMP, 30 August 2017
T —

Effects most frequently mentioned by students:

® Greater learning satisfaction
® Achieving personal goals with the enhanced learning skills
® (Qvercoming reluctance to see specialists and work on one’s competence development

Students’ feedback for the coach:
® Following student’s needs and satisfying coach-coachee relationship were helpful

® Regularity and dynamics of the meetings were seen as advantages

® Homeworks were valuable for self-improvement

Coach’s reflections:
® |tisimportant to seek for strengths, talents, abilities of students and use them during a session

® it pays to tailor development strategy to each individual
® |tis helfpul to relate to experiences of both the coach and the student and use them as examples

® The methods should support student’s internal motivation
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SUMMER CAMP, 30 August 2017

Learn Coaching - summary

1. Achieving learning-related goals was possible due to safe relationship with the
coach, individual approach, adjusting methods to students’ needs and
motivation of the coachees.

2. Acquired and developed learning skills (related to critical thinking, problem
solving and learning management) are an important resource in further
educational and professional development of the students.

3. Learning skills turned out to be related to self-satisfaction, self-confidence and
self-efficacy.
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