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Start Agora in 2013



Diplom	
Homework	
Subjects	

Classrooms	
teaching	methods	
instruction	classes	

preselection	
Repression	

Tests	
Schedule	

Knowledge	oriented	
Rigid	building	
Teacher	1.0	

parents	passive

no



yes

Personal	data	
Life	Long	Learning	
Personlized	learning	
Analitic	learning	
Learning	society	

Open	spaces,	inspiring	environments.	
Learn	with	teachology	
Selfregulated	learning	

Heterogeneous	
Celebrate	your	failures	
Data	driven	learning	
Personal	schedule	
Focused	on	Learning	

Agile	approach	
Masters	2.0	

Parents	active	role
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Self-Regulation

creativity
communication

cooperation

critical thinking

Innovative skills



Self Determination Theory (Deci & Ryan, 
2000)

Ryan,	R.	M.,	&	Deci,	E.	L.	(2000).	Self-determination	theory	and	the	facilitation	of	intrinsic	motivation,	social	development,	
and	well-being.	The	American	Psychologist,	55(1),	68–78.	doi:10.1037/0003-066X.55.1.68



Zimmerman,	B.	J.	(2002).	Changing	Conceptions	of	Individual	Differences,	41(2),	64–70.

Self-regulation



Motivation

Sanli,	E.	A.,	Patterson,	J.	T.,	Bray,	S.	R.,	&	Lee,	T.	D.	(2013).	Understanding	self-controlled	
motor	learning	protocols	through	the	self-determination	theory.	Frontiers	in	
Psychology,	3(JAN),	1–17.	doi:10.3389/fpsyg.2012.00611



Cooperative learning



LEARNER-CENTERED 
PSYCHOLOGICAL PRINCIPLES:

• factors: 

• cognitive and metacognitive 

• motivational and affective 

• developmental and social 

• individual difference factors 
influencing learners and 
learning

https://www.apa.org/ed/governance/bea/learner-centered.pdf

https://www.apa.org/ed/governance/bea/learner-centered.pdf






Challenge 
(macro niveau)

Fasen
(meso niveau)

Stappen
(micro niveau)

Doel: Learning experience genereren 

(Werken vanuit passie, motivatie, nieuwsgierigheid en enthousiasme)

etc. Proces afstemmen op persoonlijke behoefte leerling:
● uitdaging van 1 stap         uitdaging met fases & stappen
● stappen van 1 dag        stappen van 2 weken
● rituelen (estimation, planning, review, retrospective) bewust leren inzetten

○ reflectie met begeleider na elke stap        reflectie met begeleider na elke fase
○ samen ontwerp maken per kaartje        leerling ontwerpt complete uitdaging

● eisen m.b.t. voorbereiding
● eisen m.b.t. footprint
● etc….



Challenge 
(macro niveau)

Fasen
(meso niveau)

Stappen
(micro niveau)

Doel: Learning experience genereren 

(Werken vanuit passie, motivatie, nieuwsgierigheid en enthousiasme)

etc. Proces afstemmen op persoonlijke behoefte leerling:
● uitdaging van 1 stap         uitdaging met fases & stappen
● stappen van 1 dag        stappen van 2 weken
● rituelen (estimation, planning, review, retrospective) bewust leren inzetten

○ reflectie met begeleider na elke stap        reflectie met begeleider na elke fase
○ samen ontwerp maken per kaartje        leerling ontwerpt complete uitdaging

● eisen m.b.t. voorbereiding
● eisen m.b.t. footprint
● etc….



KANBAN BOARD  
Challenge

to do in progress review donebacklog

#US1

#US2

#US3 #US4

#US5

#US6 #US8

sprintgoal: teammembers:

Van         tot
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just try


